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|IAS mission and vision

Mission

©)

to strengthen the European Commission's
ability to create, protect, and sustain public
value

- as the executive of the European Union
and as a modern, accountable and
performance-oriented institution —

by providing the Institution with independent,
risk-based, and objective assurance, advice,
insight, and foresight.

Vision

OX

as a leading internal audit function in the

public sector

to drive improved performance and

accountability in the European Commission

and other EU entities we serve

in alignment with their organisational

objectives and stakeholders’ expectations.
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Audit strategy is not about internal audit

it is about the organisation
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Audit strategy is not set for the strategic cycle

both the target and the road keep changing
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An ambitious budget for a stronger Europe 2028-2034




Strategic objectives

Understand the long term vision of the organisation

Specific objective 1 Specific objective 2

Improvement of Assurance
performance and coverage of the
accountability high-risk areas

Measured by satisfaction of Measured by percentage of very-high
governance bodies and senior T risks addressed by audit plans
management with internal audit A mo der{” h'fg'h
contribution performing and

sustainable

European Measured by the continuous
Measured by the conformance of the g 7 convergence between the
IAS with the Global Internal Audit Commission management and internal audit risk
Standards assessments

Specific objective 4

Specific objective 3

Adaptability, agility
and innovation

Professional
standards, quality
and efficiency
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Priorities, enablers, approaches, products

Assurance and Simple, focused and Purpose-driven
accountability responsive budget organisation

Crisis preparedness, Open and value-driven Modern and efficient
security and resilience organisation organisation
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Partnerships

Define IA as being part of, not separate line

Commission



Get the talent for the future

not last year’s audit plan

Empower
self-
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Technology will not change internal audit

e People will
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