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, in collaboration with , presents a comprehensive

training program designed specifically for new or aspiring Chief Audit Executives!

Training Overview

This 1.5-day training is designhed to equip Chief Audit Executives with the essential
knowledge and tools necessary to excel in their new role. Participants can expect to
gain valuable insights and practical guidance from experienced professionals,
enabling them to make informed assessments and effectively kick-start their new
position.

Content Overview

The training will be organized, following a brief introduction call, in 3 half-day sessions
to be scheduled at your own convenience and pace. The content will focus on key
areas crucial to the success of Chief Audit Executives, including:

1.Understanding and (re)shaping internal audit's mandate and positioning within

the organization,

2.Developing effective internal audit vision and strategy,

3.0ptimizing internal audit processes,

4.Enhancing Internal audit team structures and competences.
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https://kpmg.com/be/en/home.html

Why this training is essential for Audit leaders?

This is not just training; it is a transformative experience designed to support you
in shaping a high-impact internal audit function.

Through a combination of expert-led sessions and practical frameworks,

&

Refine the internal audit mandate Develop and implement a future-
and its strategic positioning within focused audit vision and strategy.

this program enables you to:

your organization.

Strengthen internal audit team Optimize internal audit processes
structures and competencies to to enhance efficiency and
build high-performing team. effectiveness.
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Take the first step toward becoming a visionary leader in internal auditing. Join a
network of forward-thinking executives shaping the future of the industry.

This training offers the following benefits to every participant:

e Customized training delivery: Engage in three half-day sessions,
scheduled flexibly to accommodate your professional commitments.

¢ T1:1 Executive coaching: Work closely with seasoned experts for
personalized guidance tailored to your leadership goals.

o Exclusive resources: Leverage the IIA Ambition Model to elevate your
internal audit function and benefit from a 1-year IIA Belgium executive
membership for continued professional growth.

e Strategic networking: Connect with a cohort of senior professionals

who share your commitment to excellence.
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Pricing
[IA Belgium is committed to making training accessible and affordable for its

members by offering discounted rates. For this training, the fees are €2,500 for
members and €3,000 for non-members.

How to register?

If you're interested, feel free to reach out to us, and we'll gladly provide all the
information you need and address any questions you may have.

(Contact us)

The Institute of Internal Auditors Belgium

Pegasuslaan 5, 1831 Machelen
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https://www.iiabelgium.org/contact-us
https://www.instagram.com/iiabelgium/
https://www.linkedin.com/company/iiabel/
https://iiabelgium.org/
mailto:info@iiabelgium.org
https://twitter.com/iia_belgium

