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WHAT IS OUR ROLE?
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Current Perception
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compliance-focused. 0 independent.



<‘(i."°\ Shift Current Perceptions

Greatest Challenges Facing Internal Audit

C

Being misunderstood or undervalued

C

Need for more support from leadership & stakeholders

C

Lacking needed skillsets within the internal audit function

¢ M ——

Expanding expectations from leadership and stakeholders

¢ T

Finding the right balance between assurance services and advisory services
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30%

28%



Future of the Internal Audit Profession
How Different Role of IA Will Be in 10 Years

56% 9%
Different Not
Different
23% 33% 33% 7% H
B Substantially different B Very different B Moderately different m Slightly different Not at all different B Not sure
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CAE Roles are Already Expanding

Fraud investigation

71% of respondents have roles

Compliance /regulatory

outside of Internal Audit

Enterprise risk management
(ERM) program

No roles

29%

Ethics or whistleblower program

Sarbanes-Oxley (SOX) program

Loan compliance
(for financial institutions)

Model Audit Rule (MAR) program
(for insurance companies)

Additional
roles Other

71%

B CAEs Only
m Other Senior Level Internal Auditors



The llA’s Three Lines Model

Second-line Synergies CAEs Expanded Scope

Some organizations see synergies by Some CAEs manage internal
including second-line function work audit AND other second-line
within the internal audit scope functions

The Three Lines are
already being

Navigating the Reevaluate the Three

Considerations Lines Model?
Organizations and industries,

Expanding Scope

i . As the needs of the profession and
particularly highly regulated ones, .. .
. o . organizations continue to evolve,
must be considered within their .
. future research is needed.

business contexts.

Blurring of the Three Lines
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TRANSFORM NOW """""""

Or Risk Becoming Irrelevant by 2035
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Work on perception

Shift away from hindsight and move into foresight
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Go beyond assurance and Prepare for a future with a
compliance — expand our scope stronger advisory role
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A New Era for Internal Audit: Aligning Assurance and Advisory

Assurance and Advisory Services Balance:
Current State vs. Ideal Future

80%
60% _

In an ideal future, CAEs
say internal audit activity
would be 60% assurance

and 40% advisory
Current state Ideal future

Assurance M Advisory Internal Audit:
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Work on perception

Shift away from hindsight and move into foresight
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Go beyond assurance and Prepare for a future with a Play that vital role in the
compliance — expand our scope stronger advisory role Risk ecosystem
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Our Expanding Role in ERM

We llluminate Risk
We Don’t Manage It
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Work on perception

Shift away from hindsight and move into foresight
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Go beyond assurance and Prepare for a future with a Play that vital role in the
compliance — expand our scope stronger advisory role Risk ecosystem
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Shift away from hindsight and move into foresight
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Stakeholder Engagement Connect with strategy
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Work on perception

Shift away from hindsight and move into foresight
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Go beyond assurance and Prepare for a future with a Play that vital role in the
compliance — expand our scope stronger advisory role Risk ecosystem
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Stakeholder Engagement Connect with strategy IA Organizational Model




Moving to a New Organizational Model

As demand for qualified and experienced internal auditors
outpaces supply, CAEs must shift how internal audit departments
will conduct daily activities

CAE

CAE

Directors Directors

Audit Managers

Audit Managers

Senior Auditors
Senior Auditors

Staff Auditors Automation

Traditional Model New Model VISI0N2035
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IA Competency Framework
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We Must Shift Current Perceptions of Internal Audit by

BECOMING STRATEGIC ADVISORS &
FUTUREPROOF



The Role of The lIA in Shifting Current Perceptions

ﬁ Evolving our Standards

EZl Producing insightful, actionable
research

@2 Advocating for the
profession globally

B< Providing best-in-class
tools and resources




Topical Requirements
Why We Need Topical Requirements

Topical Requirements are a systematic, disciplined approach to guide the scope of

audit engagements to include governance, risk management, and control processes in

specific risk areas.

Issued

* Cybersecurity (Effective February 5, 2026)
* Third-Party (Effective September 15, 2026)

Open Public Consultation
* Organizational Resilience (Comment by November 17, 2025)
Upcoming Release

* Organizational Behavior (Coming December 2025)

Other topics
Approved by Global
Guidance Council

Anti-Corruption /Bribery

People Management

Fraud Risk Management

Sustainability: ESG




Isabel Derison CIA, CRMA, CCSA
Board Member IIA Global
Partner Business Risk Services Grant Thornton Belgium

Thank you for your
attention!

Please connectl!

#BeTheFuture
#BuildingBridges
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