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1995
Internet 

2005
Social Media

2010
Mobile

2025
AI

AI AS THE NEXT WAVE OF DIGITAL INNOVATION







NEW BOOK 
JUST LAUNCHED :)



3 years 
SINCE CHATGPT WAS LAUNCHED :-)













Energy  
usage

CHATGPT PROCESSES OVER 2.5 
BILLION QUERIES PER DAY 

GLOBALLY





GPT5 PRO OF OPENAI SCORES 148 IQ,  
surpassing 99,9% OF HUMAN POPULATION 🧠 

IQ?

https://www.linkedin.com/company/openai/


Top 10 Gen AI Use Cases 📈



HARDER, BETTER, FASTER, STRONGER



Understanding  
“Gen AI” within 
The AI dimensions

Machine Learning

Deep Learning

LLMs

Generative AI

AI





LARGE LANGUAGE MODELS TO KEEP AN EYE ON

GOOGLE

GEMIN2.5

AMAZON 
(ANTHROPIC)

CLAUDE4.5

OPENAI

GPT5 COPILOT

MICROSOFT

DEEPSEEK

DEEPSEEKX

GROK4

META

LLAMA









LEVEL 2: 
SPECIFIC 🚗2

Specific AI tools and use-cases to 
transform the departments

Sales, Marketing, Customer Service, HR, 
Legal, Finance, IT,…

🏎3
LEVEL 3: 
CUSTOM

Custom AI models as a unique 
company advantage
Example: Trained AI models on proprietary 
data & processes,…

General AI platforms to enhance daily 
efficiency for all employees

Example: ChatGPT, Google Gemini, 
Custom GPTs…

LEVEL 1: 
GENERIC 🚌1

3 LEVELS OF “AI INTEGRATION”





208 B 



5 GENERATIVE AI DOMAINS

Text & Code

🖊

Image

🏞

Audio

🥁

Video, 3D

📽

Second brain

🧠
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AI USE CASES?

AI IS A GENERAL PURPOSE TECHNOLOGY



Mails & Notes

🖊



Mails & Notes

🖊



midjourney.com 

“hyperrealistic 
image of a 
modern 
automatic 
sliding door,  
8k, professional 
business 
setting”

Image

🏞

http://midjourney.com


midjourney.com 

“hyperrealistic 
image of a 
modern automatic 
sliding door, 
person walking 
through it, 8k, 
professional 
business setting”

http://midjourney.com










Let’s try some hairstyles :)



Video, 3D

📽



Video, 3D

📽



Video, 3D

📽





Video, 3D

📽

HeyGen

https://labs.heygen.com/video-translate


Second brain

🧠





AI WAVES

W1

W2

W3

W4

W5

Analyzing
Predictive analytics

Recommending
Algorithms

Creating
GenAI

Automating
AI Agents

Integrating
Physical AI

THE MASS  
IS HERE

🌊

🌊

🌊

🌊

🌊



https://www.oneusefulthing.org/p/the-present-future-ais-impact-long 

https://www.oneusefulthing.org/p/the-present-future-ais-impact-long






AN AI AGENT FOR EVERY DEPARTMENT

Data 
agent

Creative 
agent

Security 
agent

Customer 
agent

Code 
agent

Employee 
agent

Company Specific 
AI Platform

Integrated data 
coupled to LLM





95%  
AI projects  

no ROI? 
WHAT ABOUT THE ‘RONI’  

THE RISK OF NOT INVESTING?



Use Case-readiness
Identifying, validating, and prioritizing 

high-impact AI applications that deliver 
business value and are feasible to scale.

Data-readiness
Ensuring that data is 
available, clean and 

governed so AI can learn, 
adapt, and perform reliably. 

Process-readiness
Designing crystal clear 
workflows, roles, and decision-
making points to integrate AI 
efficiently into operations. 

IRON TRIANGLE AI SUCCESS



• In my back-of-the-
napkin estimate, 
39% of that work 
could be taken 
over by AI today, 
and perhaps 75% in 
5 years. Overall, it’s 
far away from 100% 
but equals a major 
shift in how we 
practice medicine.

https://open.substack.com/pub/
healthtechofftherecord/p/how-
much-of-a-medical-doctors-day?
r=2040w8&utm_campaign=post
&utm_medium=web&showWelco
meOnShare=false 

https://open.substack.com/pub/healthtechofftherecord/p/how-much-of-a-medical-doctors-day?r=2040w8&utm_campaign=post&utm_medium=web&showWelcomeOnShare=false
https://open.substack.com/pub/healthtechofftherecord/p/how-much-of-a-medical-doctors-day?r=2040w8&utm_campaign=post&utm_medium=web&showWelcomeOnShare=false
https://open.substack.com/pub/healthtechofftherecord/p/how-much-of-a-medical-doctors-day?r=2040w8&utm_campaign=post&utm_medium=web&showWelcomeOnShare=false
https://open.substack.com/pub/healthtechofftherecord/p/how-much-of-a-medical-doctors-day?r=2040w8&utm_campaign=post&utm_medium=web&showWelcomeOnShare=false
https://open.substack.com/pub/healthtechofftherecord/p/how-much-of-a-medical-doctors-day?r=2040w8&utm_campaign=post&utm_medium=web&showWelcomeOnShare=false
https://open.substack.com/pub/healthtechofftherecord/p/how-much-of-a-medical-doctors-day?r=2040w8&utm_campaign=post&utm_medium=web&showWelcomeOnShare=false


AI x ROBOTICS













👉  https://digitaleconomy.stanford.edu/publications/canaries-in-the-coal-mine/

https://digitaleconomy.stanford.edu/publications/canaries-in-the-coal-mine/


3 PROFILES MOST IMPACTED BY AI 

👨🎨

Junior  
profiles

Who need to climb the ladder

Specialist  
profiles

Who specialize in specific domains

Mediocre  
profiles

Who are stuck in the middle

dadovanpeteghem.com

http://dadovanpeteghem.com










THE FUTURE OF 
EDUCATION







1986  
Math Teachers 
Protest Against 
Calculator Use 🪧











THE ART OF  
ASKING GREAT QUESTIONS

Skill of the future?  



Sunset 
Jobs

Sunrise 
Jobs





LAWYER

Legal 
Research

Negotiation Client 
Counseling

Contract 
drafting

Document 
review

Conducting 
depositions

AI Ethics

❌ ❌ ❌ 🚀🚀🚀 ✅



0.38 seconds





“AI will enable   
the first 1-person, 
billion dollar 
company”



2035
ADVANCED AI

HUMANOID BOTS
SUPERCOMPUTERS



Automation
“This works without me”

Network Effects
“This gets better the more people use it”

Efficiency
“This works at the lowest cost”

Distribution
“This reaches everyone”

THE ELEMENTS OF SCALE



I’m 
spending 
95% of 
my time 
on AI  
Jeff Bezos 

dadovanpeteghem.com

http://dadovanpeteghem.com


FASTER 
Acceleration

CHEAPER 
Cost Reduction

BETTER 
Enhancement

‘AI GAINS’ SPOTTING







Scale vs Soul 
Width vs Depth

SO
U

L 
❤

SCALE 📈







RIMOWA RECRAFTED



THE POWER OF THE LIMONCELLO :)

Reciprocity is a psychological bias in our brains. We are 
hardwired to pay back what we receive from others.  

In other words, if John does you a favour, you're likely to 
return it to him. If someone invests more in a 
relationship we are inclined to invest back.



THE TOUCHES OF SOUL



How can we create

magicmagicmagic



hybrid

hybrid
MACHINE

MAN

ONLINE

OFFLINE

  

DIGITAL

ANALOG

m a g i c

EMOTION

REASON

PHYSICAL

VIRTUAL

m a g i c



📈 High Scale

❤ High Soul

❤ Low Soul

🔄👻

💡❤
Artisan 

organisation
Low Scale, High Soul

Autonomous 
organisation

High Scale, Low Soul

📈 Low Scale

Ghost 
organisation

Low Scale, Low Soul

Lighthouse 
organisation

High Scale, High Soul



HOPE IS NOT LOST 
THERE IS STILL A WAY TO GO 😉 









Spend 25H ‘doing’ AI 
In the next 90 days





dado@imagin3-studio.xyz

+32 474 826 807

Dado Van Peteghem 

Thanks! 😊 
Let’s connect!

mailto:dado@imagin3-studio.xyz

