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Introduction

› Charlot Oltmans MSc RO

– Operational auditor

– Organizational behavior, 
governance & change 
management

– Started as trainee

› Daina Konter PhD

– IIA Board Member

– Head of the sector of 
Operational auditors

– Experience in policy, 
operations, advisory 
and oversight –  
‘Recognizing each  
other’s strenghts and 
enabling shared 
growth’



About the Central Government Audit Service

01
May

2012

established

merging strengths 
of ministerial audit 

departments

Independently positioned 
and 

working for all ministries



mission statement

independent internal 
auditor

audit authority for the 
European Commission

contribution to quality of 
government

research on governance, 
control & accountability

Organized closely to our clients



CORE VALUES

committedprofessionalindependent



Clients
ministerial level

(and subordinated bodies)
Government-wide

Minister

Secretary-General

Director-General

Director

Interdepartmental Commission 
Operational Management  





How do we deal with the political and 
sensitive climate?

Before we go on, time for a Menti!

Can you and your IAF relate to our dynamic, 

political context?



Staff

600 

employees, with various 
backgrounds

40%
operational &
IT- auditors

60%
financial
auditors

specialised audit 

traineeship



What kind of auditor do we need

› Communication skills

› Organizational sensitivity

› Strategic sensitivity

› Expertise

What are the most important skills in your 

opinion?

› Research and advisory skills



How to attract the internal auditors we need

› Strategic Workforce Plan

› Traineeship

› Helpful interventions

– Focused recruitment

– Basic and customized training for every level internal auditor

– How to attract, engage & retain 

– Collaborations (e.g. engaging with our professional body IIA)



Strategic Workforce Plan

› A product of every auditor! Workshops about:

Internal and external 
factors of influence on 

our workforce

Predicted increase/decrease 
in supply and demand of the 

internal auditors we need

The gap between 
supply and demand, 
what to focus on? 

What to focus on 
short-term? Short-
term interventions

What to focus on long-
term? Long-term 

interventions



Key take-aways

▪ Dare to step out of your comfort zone: experiment with your audits, look beyond 

compliance.

▪ Be a strategic partner: know your stakeholders and communicate regularly. 

▪ Stand your ground but… your audit results are more likely to be accepted when 

presented with organizational sensitivity!

How?

› Bring your junior colleagues to (strategic) discussions with higher-ups.

› Recruitment on all levels, focused on different backgrounds (not just audit).

› One person cannot be the auditor of the future; its a game of collaboration. 



Questions?



Thank you for your attention! 
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